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REQUEST FOR TENDERS No. 23-016 

Lee and Hall Road Pump Stations – Platform Upgrades 

ISSUED:  February 14, 2023 

CLOSING DATE AND TIME:  
Tenders are requested to be received at the Closing Location on or before: 

3:00 PM (15:00 hrs) Pacific Time on March 9, 2023 

Submissions and Questions are to be directed to: 
Rob Wood, Project Engineer 
Regional District of Nanaimo 

4600 Hammond Bay Road 
Nanaimo, BC  V9T 5A8 

250-758-1157
rwood@rdn.bc.ca 

Questions are requested at least five (5) business days before the closing date 

Non-Mandatory Onsite Information Session 
2:30 PM (14:30 hrs) Local Time on February 21, 2023 

Lee Road Pump Station 
Located in the parking lot north (water side) of the  

French Creek Marine Pub (now French Creek Social House) 
1045 Lee Road 
Parksville, BC 

(NOTE: The address is not indicative of the actual location) 

Tenders will not be opened in public 

https://www.rdn.bc.ca/
mailto:rwood@rdn.bc.ca
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Project Introduction 
The purpose of this Tender is to solicit submissions from qualified firms to replace the corroded platforms 
and supporting members at the Lee and Hall Road Pump Stations in Parksville and Qualicum Beach, 
respectively. Award of the project is subject to RDN Board budget approval expected on or before March 
31, 2023. 
 
Instructions to Bidders 
 
ARTICLE 1. Closing Date / Time / Location 
Bidders are requested to submit their Tender on or before the closing time of 3:00 PM (15:00 hrs), Pacific 
Time, March 9, 2023. 
 
Submission Method: 
 
By Email Only: With “23-016 Lee and Hall Road Pump Stations – Platform Upgrades” as the subject 
line at this electronic address: 
 

rwood@rdn.bc.ca  
 

The RDN will not be responsible for any technological delays. Tenderers are advised to allow themselves 
enough time to submit their Tender according to these instructions. 
 
Tenders received in any other manner will not be accepted. Tenders will not be opened in public. 
Unverified tender results will be posted on the RDN and BC Bid websites as soon as practical. 
 
ARTICLE 2. Scope of Work 
The work includes: 

• Removal and disposal of all platform items to be replaced, as identified in the Tender drawings. 
• Supply and installation of the complete platform at the Lee Road Pump Station, as shown on the 

Tender drawings. 
• Supply and installation of select supports for the operator (upper) platform and of the complete 

lower platform in the Hall Road Pump Station, as shown on the Tender drawings. 
 
The successful Contractor will be responsible to prepare and submit a 9.22 confined space permit 
application to WorkSafeBC to enter the wet-wells and perform the work. A copy of the approved permit 
must be provided to the RDN. 
 
Contractor’s responsibilities: 

a) Any and all required permits will be the responsibility of the successful Contractor unless noted 
otherwise. 

b) Contractor will need to make their own provisions for power, water and washrooms if 
required. 

https://www.rdn.bc.ca/
mailto:rwood@rdn.bc.ca
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c) Contractor shall perform the Work in a manner that maintains operation of the pump stations. 
Outages, other than very brief, are not possible due to the limited storage capacity of the wet-
wells. 

d) Contractor shall coordinate the Work with the operation and maintenance needs of RDN 
Operations. 

e) The work must be Substantially Complete by September 1, 2023. 
 

ARTICLE 3. Site Visit 
A non-mandatory site meeting is scheduled for 2:30 PM (14:30 hrs) Local Time on February 21, 2023 at 
the Lee Road Pump Station (1045 Lee Rd, Parksville, BC), located in the parking lot north (water side) of 
the French Creek Marine Pub (now French Creek Social House). Reference Appendix B for a map of the 
location of the Lee Road Pump Station. The Hall Road Pump Station (300 Hall Road, Qualicum Beach, BC) 
will be visited as well. 
 
It is the responsibility of the potential contractors to be familiar with the site to determine the existing 
conditions, layouts and limitations and ask any questions. In submitting a tender, the contractor confirms 
that he/she has viewed the site and the tender includes any equipment, materials and labour necessary 
for this project. The contractor will rely entirely upon his/her own judgment in submitting a tender and 
include a sum sufficient to cover all items required for the contract.   
   
ARTICLE 4. Examine Documents and Site 
The Tenderer must carefully examine the Contract Documents and the site of the proposed works, judging 
for and satisfying himself as to the probable conditions to be encountered. Should a Tenderer find 
discrepancies in, or omissions from the drawings or other documents, or should he be in doubt as to their 
meaning, he should, prior to submitting his tender, notify the REGIONAL DISTRICT in writing.  The Tenderer 
may not claim, after the submission of a tender, that there was any misunderstanding with respect to the 
conditions imposed by the documents. No verbal agreement or conversation made or had at any time 
with any officer, agency or employee of the Owner shall affect or modify any of the terms or obligations 
herein stated, or, deemed to be any representation of warranty. 
 
Article 5. Addenda 
If the REGIONAL DISTRICT determines that an amendment is required to this TENDER, the REGIONAL 
DISTRICT will post an addendum on the RDN (https://www.rdn.bc.ca/current-bid-opportunities) and BC 
Bid (www.new.bcbid.gov.bc.ca) websites. Each addendum will be incorporated into and become part of 
the TENDER. No amendment of any kind to the TENDER is effective unless it is contained in a written 
addendum issued by the REGIONAL DISTRICT. It is the sole responsibility of the Tenderer to check and 
ensure all addendums are included prior to submitting their final Tender submission. 
 
ARTICLE 6. Tender Price 
All pricing is to be in Canadian Dollars. Prices shall be filled in where indicated on the Tender Form. In the 
event of a price extension discrepancy when calculating the total contract value, the REGIONAL DISTRICT 
reserves the right to correct the totals.  
 
 
 

https://www.rdn.bc.ca/
https://www.rdn.bc.ca/current-bid-opportunities
http://www.new.bcbid.gov.bc.ca/
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ARTICLE 7. Federal and Provincial Sales Taxes 
Prices shall include provincial sales tax payable on all applicable materials and equipment incorporated in 
the work. GST is not to be included in the price. GST shall be shown separately on the Tender Form based 
on the total contract value. 
 
ARTICLE 8. Tender Signing 
The tender must be executed by an authorized signatory in a position to legally bind their Company to the 
information contained in the Tender Form. 
 
ARTICLE 9. Revisions to Tenders 
Any revision to the tender by the Tenderer must be in writing properly executed and received prior to the 
posted closing date and time as per the submission instructions outlined in Article 1. 
 
Multiple Revisions 
Where a Tenderer submits multiple revisions to the original tender price, each revision should be 
numbered sequentially by the Tenderer.  Unless the Tenderer clearly stipulates to the contrary on the 
face of the revision, each successive revision will nullify and replace any previous revision to the identified 
item or tender price. 
 
Unclear or Ambiguous Revisions 
If in the opinion of the REGIONAL DISTRICT, any revision is unclear, ambiguous as to meaning or intent, or 
does not comply with the requirements of this article, that revision will be disregarded and the original 
tender price, or the tender price determined by consideration of any other revisions will prevail. The 
REGIONAL DISTRICT, its employees and agents will not assume any responsibility for timely receipt of any 
revisions. 
 
ARTICLE 10. Tender Withdrawal 
A Tenderer may, without prejudice to himself, withdraw his tender on written request received prior to 
the posted closing date and time as per the submission instructions outlined in Article 1. 
 
ARTICLE 11. Tender Rejection 
.1 The REGIONAL DISTRICT reserves the right to reject any or all tenders, or, accept other than the 

lowest tender and to accept the tender which it deems most advantageous. 
 
.2 The REGIONAL DISTRICT may reject a tender if: 

a) After investigation and consideration, the REGIONAL DISTRICT concludes that the Tenderer is not 
qualified to do the work and/or cannot do the work and perform the Contract in a manner 
satisfactory to the REGIONAL DISTRICT. 

b)  A tender contains qualifying conditions or otherwise fails to conform to these Instructions to 
Tenderers. 

c)  A tender is incomplete, is considered incomplete in the Instructions to Tenderers, is obscure or 
irregular, which has erasures or corrections in the Tender Form, in which prices are omitted or are 
unbalanced, or which has an insufficient or irregular surety.  

https://www.rdn.bc.ca/
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d)  The REGIONAL DISTRICT may, in its absolute discretion, reject a Tender submitted by Tenderer if 
the Tenderer, or any officer or director of the Tenderer is or has been engaged either directly or 
indirectly through another corporation in a legal action against the REGIONAL DISTRICT, its elected 
or appointed officers and employees in relation to: 
• any other contract for works or services; or 
• any matter arising from the REGIONAL DISTRICT’s exercise of its powers, duties, or functions 

under the Local Government Act or another enactment within five years of the date of this Call 
for Tenders. 

 
In determining whether to reject a tender under this clause, the REGIONAL DISTRICT will consider 
whether the litigation is likely to affect the Tenderer’s ability to work with the REGIONAL DISTRICT, its 
consultants and representatives and whether the REGIONAL DISTRICT’s experience with the Tenderer 
indicates that the REGIONAL DISTRICT is likely to incur increased staff and legal costs in the 
administration of this contract if it is awarded to the Tenderer. 

 
.3 The REGIONAL DISTRICT may reject all tenders if for any reason the REGIONAL DISTRICT considers to 

be in its best interest to do so, including without limitation for any of the following reasons; 
a)  the lowest tender that the REGIONAL DISTRICT considers otherwise acceptable is higher than the 

funds budgeted or otherwise available for the project; 
b)  the REGIONAL DISTRICT decides not to proceed with the project or to defer the project; 
c)  the REGIONAL DISTRICT is delayed in obtaining, or is unable to obtain, all approvals or consents it 

considers necessary, whether required by law or otherwise. 
 
.4 The REGIONAL DISTRICT reserves the right to consider and to reject any tender or all tenders without 

notice to a Tenderer or Tenderers and without permitting a Tenderer to provide additional 
information. 

 
.5 In no event will the REGIONAL DISTRICT be responsible for a Tenderer’s costs of preparing or submitting 

a tender. 
 
ARTICLE 12. Award 
Awards shall be made on tenders that will give the greatest value based on quality, service, and price. The 
Owner will, following receipt of an acceptable tender, issue in writing a Notice of Intent to Award to the 
successful Tenderer.  
 
ARTICLE 13. Form of Agreement 
The Agreement and General Conditions of the contract are enclosed at the end of this document. 
Proponents should carefully review this form of Contract. Proponents may (but are not required to) 
request that RDN consider revisions to the form of Contract. Proponents should submit such requests to 
the RDN well before the Closing Date and Time. If the RDN agrees to a request received prior to the Time, 
then RDN will issue an Addendum to modify the Contract. Failure to do so means acceptance of the 
agreement as presented.  
 
 
 

https://www.rdn.bc.ca/
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ARTICLE 14. No Claim for Compensation 
Except as expressly and specifically permitted in these Instructions to Tenderers, no Tenderer shall have 
any claim for any compensation of any kind whatsoever, as a result of participating in the tender, and by 
submitting a bid each Tenderer shall be deemed to have agreed that it has no claim. 
 
ARTICLE 15. Solicitation of Board Members 
“If a member of the Board, or a person who was a member of the Board in the previous six months has a 
direct or indirect interest in the contract, then the Tenderer shall report this to the REGIONAL DISTRICT in 
accordance with Section 107 of the Community Charter upon being notified of the award of the contract. 
 
The Tenderer warrants and represents that it has not received any information or a record from any Board 
member or former Board member contrary to Section 108 of the Community Charter.” The successful 
Tenderer will be required to direct all communications related to their contract through the staff members 
responsible for the project. 
 
ARTICLE 16. WorkSafeBC Prime Contractor 
The successful Tenderer is designated as the Prime Contractor and shall fulfill the Prime Contractor 
responsibilities as defined in: 

a)  WorkSafeBC Occupational Health and Safety Regulation, Notice of project, Section 20.2, and 
Coordination of multiple employer workplaces, Section 20.3; 

b) Workers Compensation Act (BC), Coordination at multiple-employer workplaces, Part 2, Division 4, 
Section 24; and 

c)  General Requirements, Section 3.10 WorkSafeBC. 
 
The Prime Contractor will be required to coordinate the safety of all workers on the work site, including 
their employees, their subcontractors, REGIONAL DISTRICT work crews and their contractors, and private 
utilities, (such as BC Hydro, Telus, Shaw and FortisBC). 
 
Prior to commencing work, the successful Tenderer will be required to provide the REGIONAL DISTRICT 
with its latest WorkSafeBC Clearance Letter demonstrating it is a member in good standing and its 
remittance is up to date. Otherwise, no work can commence until the Tenderer is either reinstated in 
good standing or if the REGIONAL DISTRICT decides to cancel the agreement because this would result in 
an unacceptable time delay. 
 
ARTICLE 17. Freedom of Information and Protection of Privacy Act 
All documents submitted to the REGIONAL DISTRICT will be held in confidence by the REGIONAL DISTRICT, 
subject to the provisions of the Province of British Columbia’s Freedom of Information and Protection of 
Privacy Act. 
 
ARTICLE 18. Hours of Work 
Tenderer is advised that no work will be permitted outside the hours defined below: 
 
Before 7:00 a.m. or after 6:00 p.m., Monday to Saturday and before 9:00 a.m. or after 5:00 p.m., on 
Sundays and Statutory Holidays. 
 

https://www.rdn.bc.ca/
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ARTICLE 19. Conflict of Interest 
The Bidder declares that it has no financial interest, directly or indirectly in the business of any third 
party that would be or be seen to be a conflict of interest in carrying out the services. It warrants that 
neither it nor any of its officers or directors, or any employee with authority to bind the Bidder, has any 
financial or personal relationship or affiliation with any elected official or employee of the REGIONAL 
DISTRICT or their immediate families which might in any way be seen to create a conflict. 

 
ARTICLE 20. Collusion 
The Bidder shall not engage in collusion of any sort and shall ensure that no person or other legal entity, 
other than the Bidder has an interest in the Bidder’s submission and prepare the submission without 
any knowledge of, comparison of figures with, or arrangement with any other person or firm preparing a 
Submission for the same work. 
 
ARTICLE 21. Appendices 
Below is a list of appendices that form a part of the Tender Documents and that will be included in the 
Contract Documents. 
 

• Appendix A – Tender Form 
• Appendix B – Lee Road Pump Station Location Map  
• Appendix C – Tender Drawings 
• Appendix D – Form of Contract 
• Appendix E – WWS-COM-10.1 Contractor-Supplier Package – EMS Requirements 
• Appendix F – Prime Contractor Preconstruction Meeting Form 

 

https://www.rdn.bc.ca/


 
 

 
 

 
 
 
 
 

Appendix A 
Tender Form 
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TENDER FORM  
Lee and Hall Road Pump Stations – Platform Upgrades 

Page 1 of 2 
 
Date:  _______________________________________________________________________________ 
 
Company Name:_______________________________________________________________________ 
 
Address:    
  
Telephone:__________________________________  Email: __________________________________ 
 
To: Regional District of Nanaimo 
   Rob Wood, Project Engineer 

rwood@rdn.bc.ca 
 
Having examined the Project site and having all of the tender documents including any addenda issued as 
supplements thereto, we hereby offer to perform the Work set forth in the aforesaid documents for the 
Stipulated Contract Price. Prices include the Contractor’s labour, material, equipment, material costs, 
overhead and profit, all taxes and duties, and shall represent the cost to the Owner of such charges excluding 
GST which shall be shown separately.   
 
 
Lump Sum Total          $  
 
GST (5%)                     $  
 
Total Stipulated Contract Price     $  
 
  
ACCEPTANCE 

 
.1 The tender is open to acceptance for a period of sixty (60) calendar days from the date of 

bid closing. 
 
.2 Submission of this Bid implies acceptance of the existing conditions at the site. 
 
.3 We understand that the lowest or any Bid will not necessarily be accepted. The Owner may 

also elect not to proceed with the Project. 
 
.4 The Owner reserves the right to waive minor defects or irregularities in the bid. 
 

 
 
 
 
 

https://www.rdn.bc.ca/
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TENDER FORM 
Lee and Hall Road Pump Stations – Platform Upgrades 

Page 2 of 2 
 
 

.5 We agree to be designated as the Prime Contractor for this project per WorkSafeBC 
OH&S Regulations and have the necessary qualifications and are willing to accept the 
responsibilities as Prime Contractor for the project. 

 
.6 We can complete the work by September 1, 2023. 

 
 
 

 
 

Company: __________________________________________________________________ 
 
 
 
Signature: __________________________________________________________________ 
   (Authorized Officer) 
 
 
Printed:  __________________________________________________________________ 
  (Authorized Officer)   

  

https://www.rdn.bc.ca/


 
 

 
 

 
 
 
 

Appendix B 
Lee Road Pump Station Location Map 
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Appendix C 
Tender Drawings 
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Form of Contract 
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REGIONAL DISTRICT OF NANAIMO 

 
CONTRACTOR SERVICES AGREEMENT  

 
 
 
THIS AGREEMENT made the _______ day of _______________, 20_____. 

BETWEEN: 
 REGIONAL DISTRICT OF NANAIMO 
 6300 Hammond Bay Road 
 Nanaimo, BC 
 V9T 6N2 
 
  (hereinafter called the "Regional District") 
AND: 
  
 (hereinafter called the "Contractor") 
 

NOW THIS AGREEMENT WITNESSETH: 

THAT in consideration of the terms, conditions and covenants hereinafter set forth, the Regional District 
and the Contractor covenant and agree each with the other as follows: 

1. Services 
 
The Regional District retains the Contractor to provide the Services described in Schedule “A” (the 
“Contract Documents”) and the Contractor agrees to provide the Services in a diligent manner. 
 
2. Term 
 
The Contractor will provide the Services during the period (hereinafter called the "Term") commencing 
on <Start Date> and ending on <End Date>, unless sooner terminated as hereinafter provided. 
 
3. Payment 

The Regional District will pay to the Contractor as full payment for the Services; the amount set out in 
Schedule 'B' at the times and in the manner therein set out.  

4. Independent Contractor 

The Contractor will always be an independent contractor and not the servant, employee, or agent of the 
Regional District. 
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5. Assignment and Sub-contracting 

The Contractor will not, without the prior written consent of the Regional District, assign or subcontract 
this Agreement or any portion thereof. 

6. Indemnity 

The Contractor will indemnify and save harmless the Regional District from all losses, claims, damages, 
or expenses arising from or due to the negligence of the Contractor in performing the Services or the 
Contractor’s breach of this Agreement. 

7. Insurance 

a) Prior to the commencement of the Services the Contractor shall provide a certificate of 
Commercial General Liability (CGL) insurance in the amount of $5,000,000 which shall provide 
coverage for property damage and third-party personal injury and death. The certificate shall 
name the Regional District as an additional insured. The certificate of insurance shall contain a 
clause requiring notification of the Regional District 30 days in advance if the insurance policy is 
cancelled. 

b) Automobile Third Party Liability on all owned or leased vehicles in an amount not less than 
$5,000,000. 

c) Contractor is responsible for any other insurance required to protect their interests. 

d) The cost of any insurance and deductibles are the responsibility of the Contractor. 

8. WCB Coverage & Prime Contractor Designation 

The Contractor must be registered with WorkSafe BC and be in good standing with remittance up to date 
throughout the agreement and is designated as the Prime Contractor and shall fulfill the Prime Contractor 
responsibilities as defined in: 

a)  WorkSafeBC Occupational Health and Safety Regulation, Notice of Project, Section 20.2, and 
 Coordination of multiple employer workplaces, Section 20.3; 

b)  Workers Compensation Act (BC), Coordination at multiple-employer workplaces, Section 118, 
 Subsections (1) & (2); and 

c)  General Requirements, Section 3.10 WorkSafe BC. 

9. Termination 

Notwithstanding any other provision of this Agreement: 

If the Contractor fails to comply with any provision of this Agreement, then, and in addition to any other 
remedy or remedies available to the Regional District, the Regional District may, at its option, terminate 
this Agreement immediately by giving written notice of termination to the Contractor if there is 
supporting evidence of the Vendor becoming bankrupt or threatens bankruptcy, provides false 
declarations, documented significant deficiencies of any substantive requirements or obligations of the 
work, professional misconduct, violations of health and safety laws, or demonstrated abusive behavior 
towards the general public or RDN staff. The Regional District will be under no further obligation to the 
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Contractor except to pay the Contractor such amount as the Contractor may be entitled to receive, 
pursuant to Schedule 'B', for services properly performed and provided to the date notice is given to the 
Contractor less any amounts necessary to compensate the Regional District for damages or costs incurred 
by the Regional District arising from the Contractor’s default. 
  
10. Prior Dealings 

All prior negotiations and agreements between the parties relating to the subject matter of this Agreement 
are superseded by this Agreement. There are no representations, warranties, understandings, or 
agreements other than those expressly set forth in the Agreement or subsequently agreed to in writing, 
which writing shall be executed by a duly authorized officer of the party to be bound thereby. 

11. Waiver 

The failure of either party at any time to require the other party's performance of any obligation under this 
Agreement shall not affect the right to require performance of that obligation in the future.  Any waiver 
by either party of any such breach or any such provision hereof shall not be construed as a waiver or 
modification of this provision itself, or a waiver or modification of any other right under this Agreement. 

12. Counterparts 

This Agreement may be executed in any number of counterparts, each of which will be deemed to be an 
original and all of which taken together will be deemed to constitute one and the same instrument.  
Delivery by electronic transmission in portable document format (PDF) of an executed counterpart of this 
Agreement is as effective as delivery of an originally executed counterpart of this Agreement. 

13.  Dispute Resolution 

If the parties to this Agreement are unable to agree on the interpretation or application of any provision in 
the Agreement, or are unable to resolve any other issue relating to this Agreement, the parties agree to the 
following process in the order it is set out: 

a) the party initiating the process will send written notice to the other party (the “Dispute Notice”); 
and; 

b) the parties will promptly, diligently and in good faith, including the senior management of both 
parties, take all reasonable measures to negotiate an acceptable resolution to the disagreement or 
dispute. 

c) if the dispute is not resolved through collaborative negotiation within 30 Business Days of the 
dispute arising, the parties must then attempt to resolve the dispute through mediation under the 
rules of the Mediate BC Society and will be held in Nanaimo, BC. 

 
14. Freedom of Information 

The Contractor acknowledges and agrees that any Confidential Information disclosed by it to the RDN 
under this Agreement may be subject to a request for public disclosure under the Freedom of Information 
and Protection of Privacy Act, R.S.B.C. 1996, c.165, as amended from time to time. 

15. Governing Law 

This Agreement is governed by and is to be interpreted and construed in accordance with, the laws 
applicable in British Columbia. 
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16. Delay in Performance 

Neither the RDN nor the Service Provider shall be deemed to be in default of this Agreement for delays in 
performance caused by circumstances beyond the reasonable control of the non-performing party.  For 
purposes of this Agreement, such circumstances include, but are not limited to abnormal weather 
conditions, flood, earthquake, fire, pandemic, epidemic, war, riot and other civil disturbance, strike, 
lockout, work slowdown and other labour disturbances, sabotage, judicial restraint and inability to 
procure permits, licenses or authorizations from any local, provincial or federal agency for any of the 
supplies, materials, accesses or services required to be provided by either the RDN or the Service 
Provider under this Agreement.  If any such circumstances occur, the non-performing party shall, as soon 
as possible after being prevented from performing, give written notice to the other party describing the 
circumstances preventing continued performance and the efforts being made to resume performance of 
this Agreement. 

17. Amendment 

This Agreement may not be modified or amended except by the written agreement of the parties. 

18. Judge of Work and Materials 

The REGIONAL DISTRICT shall be the final judge of all work and materials in respect of both quality 
and quantity and their decisions of all questions in dispute with regard thereto will be final. All materials 
shall be subject to inspection and test by and shall meet the approval of the REGIONAL DISTRICT. 

In case any materials, equipment and supplies are defective in material or quality or otherwise not in 
conformity with the specifications of the contract, the REGIONAL DISTRICT shall have the right either 
to reject them or to require their correction. Acceptance or rejection of the materials, equipment, supplies, 
etc. shall be made as promptly as practicable after delivery, but failure to inspect and accept or reject 
supplies shall not relieve the contractor from responsibility for such supplies as are not in accordance with 
the specifications. 

19. CSA Seal or Provincial Certificate Approval 

All electrical material and equipment, and all manufacturing and assembling procedures and 
workmanship, shall be in accordance with the requirements of the current edition and revisions of the 
Canadian Electrical Code Part 1 (CSA Standard C22.1 – 2012) as adopted and amended by the Province 
of British Columbia (hereinafter referred to as the “Electrical Code”), as amended from time to time. 

Only approved materials and equipment shall be used and where specified materials and equipment do 
not have current approval, as required by the Electrical Code, the Contractor shall offer approved 
substitutes. 

Each completed assembly shall carry the approval seal either of the Inspection Department, and where 
alterations are required by the Department the Contractor shall make these at his own expense.  The 
Contractor shall pay all fees and costs incurred in obtaining the required approvals. 

20. Rectification of Damage and Defects 

The Contractor shall rectify any loss or damage for which, in the opinion of the REGIONAL DISTRICT, 
the Contractor is responsible, at no charge to the REGIONAL DISTRICT and to the satisfaction of the 
REGIONAL DISTRICT.  In the alternative, the REGIONAL DISTRICT may repair the loss or damage 
and the Contractor shall pay to the REGIONAL DISTRICT the costs of repairing the loss or damage 
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forthwith upon demand from the REGIONAL DISTRICT.  Where, in the opinion of the REGIONAL 
DISTRICT, it is not practical or desirable to repair the loss or damage, the REGIONAL DISTRICT may 
estimate the cost of the loss or damage and deduct such estimated amount from the amount owing to the 
Contractor hereunder. 

21. Warranty and Guarantee 

The work shall be warranted to be free of defects and shall be guaranteed by the Contractor for a period of 
one (1) year from the date of acceptance.  On receipt of notice from the REGIONAL DISTRICT the 
Contractor shall promptly make all repairs arising out of defective work or any equipment or materials 
supplied by him. 

The REGIONAL DISTRICT is hereby authorized to make such repairs if, ten (10) days after the giving of 
such notice to the Contract, the Contractor has failed to make or undertake with due diligence said repairs; 
provided, however, that in the case of an emergency, where, in the opinion of the REGIONAL DISTRICT 
delay would cause serious loss or damage, repairs may be made without notice being sent to the 
Contractor, and all expense in connection therewith shall be charged to the Contractor. 

22. Statutes, Bylaws, Regulations and Permits 

Unless otherwise noted, the Contractor shall take out all necessary permits and licenses required to permit 
the Contractor to perform its obligations under the Contract. The Contractor shall give all notices and 
comply with all REGIONAL DISTRICT regulations, all laws, by-laws, ordinances, rules, and regulations, 
whether federal, provincial, or municipal, relating to the business it carries on and the services provided 
pursuant to the Contract, including the Workers’ Compensation Act and the Employment Standards Act. 

23. Site Inspection 

The Contractor shall make site inspections of all appropriate areas to determine their general condition 
and to ensure the fulfillment of the contract requirements. 

24. Use of Premises 

The Contractor shall abide by, and shall ensure its employees abide by, all appropriate regulations, 
including but not limited to regulations relating to fire, safety, parking, traffic control and health. The 
Contractor will ensure that all of its employees are aware of the applicable regulations. 

25. Clean Up 

The Contractor shall at all times conduct the work in an orderly and reasonably tidy manner and shall at 
suitable intervals remove any accumulation of rubbish or refuse materials. At no time shall any person 
employed by the Contractor or by any of his Subcontractors discard any litter or garbage on or adjacent to 
the site, except into a suitable container.  Upon completion and before final acceptance of the work, the 
Contractor shall remove all rubbish, surplus, or discarded materials and equipment and shall leave the site 
in a clean and neat condition. 

26. Change Orders 

If for any reason it may become desirable during the course of the work to change the alignment, 
dimensions, or design, or to add to or to omit portions thereof, the REGIONAL DISTRICT reserves the 
right to issue change orders to give effect to such changes as may, in the opinion of the REGIONAL 
DISTRICT be necessary or desirable. 
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The change may or may not result in a change in the amount of the work.  If the changes do, in the 
opinion of the REGIONAL DISTRICT, change the amount of the work, the contract price shall be 
adjusted as mutually agreed between the Contractor and the REGIONAL DISTRICT. 

The adjustment for the Contract Price shall not exceed the actual cost of the Contractor’s work for the 
change in the Work, plus an allowance for overhead and profit as follows: 

.1 For Contractor, for overhead and profit, 10% of the actual cost of the Contractor's work; 

.2 For Contractor, for overhead and profit, 10% of the amount for Subcontractor's work, being the 
 actual cost of the Subcontractor's work plus the amount determined as set out in .3 below; 

.3 For Subcontractor, for overhead and profit, 10% of the actual cost of the Subcontractor's work." 

If a change in the Work results in a net decrease in the Contract Price, the amount of the credit shall be 
the net cost, without deduction for overhead and profit.  When both additions and deletions covering 
related work or substitutions are involved in a change in the Work, the allowance for overhead and profit 
shall be calculated on the basis of the net increase, if any, with respect to that change in the Work.” 

27. Collection of Personal Information 

Unless the Agreement otherwise specifies or the Regional District otherwise directs in writing, the 
Contractor may only collect or create Personal Information that is necessary for the performance of the 
Contractor’s obligations, or the exercise of the Contractor’s rights, under the Agreement.   

Unless the Agreement otherwise specifies or the Regional District otherwise directs in writing, the 
Contractor must collect personal information directly from the individual the information is about. 

Unless the Agreement otherwise specifies or the Regional District otherwise directs in writing, the 
Contractor must tell an individual from whom the Contractor collects personal information: 

a) the purpose for collecting it; 

b) the legal authority for collecting it; and 

c) the title, business address and business telephone number of the person designated by the 
Regional District to answer questions about the Contractor’s collection of personal information. 

28. Competency and Qualifications 

The Contractor will employ properly licensed, trained, and unimpaired workers throughout the duration 
of the contract.   

29. Utility Location 

It is the responsibility of the Contractor to locate any utilities in the vicinity of any construction, 
exploration, or investigation if required. 

30. Builder’s Lien 

The Contractor shall, at its own expense, cause any and all builders liens and other liens for labour, 
services or materials alleged to have been furnished with respect to the lands comprising the work site or 
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the work which may be registered against or otherwise affect the lands or the work, except liens properly 
filed by the Contractor on its own behalf, to be paid, satisfied, released or vacated forthwith after the 
REGIONAL DISTRICT has sent written notice of any claim for any such lien.  In the event of a bona fide 
dispute regarding the validity or correctness of any claim for such lien, the Contractor shall be entitled to 
defend against a claim for such lien in any proceedings brought in respect therefor after first paying into 
court the amount claimed plus any interest payable, or providing sufficient security therefor and such cost 
as the court may direct and registering all such documents as may be necessary to cancel such lien, or 
providing such other reasonable security in respect of such claims as the REGIONAL DISTRICT may in 
writing approve.  Upon receiving satisfactory security for any costs and an indemnity in writing from the 
Contractor, the REGIONAL DISTRICT may authorize the Contractor to apply to the court in the name of 
the REGIONAL DISTRICT to have any lien removed upon payment into court or deposit in court of 
satisfactory security therefor. 
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SIGNATURES 

IN WITNESS WHEREOF the parties hereto have executed this Agreement as follows: 

 

For the Regional District of Nanaimo: 

    
   
Signature 
              
 
          
Printed Name 
 
 
 
For the Contractor: 
  
 
        
Signature   
  
 
        
Printed Name    
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SCHEDULE "A" 
 

SCOPE OF WORK 
 

 
“Contract Documents” consist of the following documents which copies are attached to this Agreement: 
 
(1) This duly executed Agreement  
 
(2) The duly executed Tender Form  
 
(3) All Addenda 
 
(4) Drawings  
 
(5) Written Specifications 
 
(6) The Tender Documents  
 
(7) Other relevant documents. 
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SCHEDULE "B" 
 

CONTRACT PRICE 
 

The Contract Price shall be the sum in Canadian Dollars of the following: 

 

(a) Up to the Price of  $_______________________________________________ and; 

 

(b) Payments made on account of change orders, as may be required by the Contract Documents. 

 

The Contract Price shall be the entire compensation owing to the Contractor by the REGIONAL 

DISTRICT for the Work and shall cover and include all supervision, labour, materials, Contractor’s Plant 

and Equipment, overhead, profit, financing costs and all other costs and expenses whatsoever incurred in 

performing the Contract excluding GST.  

 

The Contractor will be solely responsible for invoicing the REGIONAL DISTRICT ensuring to include 

the REGIONAL DISTRICT’s Purchase Order number on all invoices to assure timely payment.  

All invoices are subject to prior review and approval by the REGIONAL DISTRICT and approved 

invoices will be paid on a net 30 days’ basis from date of receipt unless otherwise agreed to in writing.  

 

If the REGIONAL DISTRICT does not approve of the services or part of them which are the subject of 

the invoice, the REGIONAL DISTRICT shall advise the Contractor in writing of the reasons for non-

approval and the Contractor shall remedy at no additional cost to the REGIONAL DISTRICT before the 

REGIONAL DISTRICT shall be obliged to pay the invoice or any part of it, as the case may be. 

 



 
 

 
 

 
 
 
 

Appendix E 
WWS-COM-10.1 Contractor-Supplier Package –  

EMS Requirements 
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WWS-COM-10.1 Contractor-Supplier Package 

The purpose of this package is to convey the requirements of Regional District of Nanaimo Wastewater 
Services’ (WWS) Environmental Management System (EMS) to contractors and suppliers.  This package is 
applicable to all wastewater treatment facilities and pump stations.  

As a contractor or supplier to WWS, you have a responsibility to comply with all provisions identified in the 
Contract Documents regarding Environmental Protection. Where Contract Documents do not exist, the service 
provider will comply with Sections Two, Three and Four.  

Please retain a copy for your records. 

I, of 
(please print name)     (please print company name) 

acknowledge that I have received a Contractor-Supplier Package (ISO 14001 Contractor Supplier 
Environmental Performance Requirements) containing the materials listed above. 

(Date) (Supplier/Contractor Employee’s Signature) 

(Date) (WWS Project Manager’s Signature) 

PACKAGE CONTENTS: 

1.0 General Overview: ISO 14001 
1.1 Environmental Management System (EMS) 
1.2 Environmental Policy and ISO Clause 
1.3 Environmental Aspects and Impacts 
1.4 Environmental Objectives and Targets 
1.5 Environmental Management Programs (EMPs) 

2.0 Operating Procedures 
3.0 Emergency Preparedness and Response Procedures 
4.0 Environmental Specifications 

4.1 Air Emissions 
4.2 Cleaning Equipment 
4.3 Dust Control 
4.4 Energy Consumption 
4.5 Hazardous Materials 
4.6 Noise 
4.7 Sensitive Areas 
4.8 Spills 
4.9 Surface Water Control 
4.10 Waste Management - Solid Non-Hazardous Waste 

5.0 Attachments 
Environmental Policy 
ISO Clause 
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1.0 GENERAL OVERVIEW: ISO 14001 

1.1 Environmental Management System (EMS) 

 An EMS is the part of an organization’s management system, used to develop and implement
its environmental policy and manage its environmental aspects.

 It includes organizational structure, planning activities, responsibilities, practices, procedures,
processes and resources.

1.2 Environmental Policy and ISO Clause 

 An Environmental Policy is a statement by the organization of its overall intentions and
direction related to its environmental performance. It provides a framework for action and for
the setting of environmental objectives and environmental targets.

 It is a driver for implementing and maintaining our EMS and reflects commitment to continual
improvement, legal compliance and prevention of pollution

 The Environmental Policy is posted at each of the WWS wastewater treatment facilities and
pump stations, and is available on the RDN website: www.rdn.bc.ca

 Uncontrolled copy of the Environmental Policy attached (Section 5.0 of this package)

 Uncontrolled copy of WWS’ ISO Clause (Section 5.0 of this package)

1.3 Environmental Aspects and Impacts 

 Environmental Aspect: element of an organization’s activities, products or services that can
interact with the environment.

 Environmental Impacts: any changes to the environment whether adverse or beneficial, wholly
or partially resulting from an organization’s environmental aspects.

 Environmental impacts include:
o Air Pollution and Odour
o Depletion of Natural Resources (Energy Use)
o Landfill (Garbage)
o Noise
o General Repairs-Construction (Sensitive Areas)
o Sewage Bypass (Leak/Spill)
o Treatment Disposal (Hazardous Waste)

1.4 Environmental Objectives and Actions 

 Environmental Objective: overall environmental goal consistent with the environmental policy,
that an organization sets itself to achieve.

 Environmental Target: a detailed performance requirement that arises from the environmental
objectives and that needs to be set and met in order to achieve those objectives.

 Objective and Targets are set to minimize environmental impacts.

 Any legal requirements that must be met by the organization (i.e. permit requirements) help
create the objectives and targets.

http://www.rdn.bc.ca/
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2.0 OPERATING PROCEDURES 

 All WWS wastewater treatment facilities have Operating Procedure Manuals.

 Procedures applicable to contractors and suppliers will be supplied by the WWS Project
Manager at pre-construction meetings or prior to the work commencing.

 Contractors and Suppliers will be required to sign a Procedure Checklist acknowledging that
they have received copies of applicable procedures at a pre-construction meeting or prior to
commencing work on site.

 The WWS Project Manager will ensure that a site induction is completed prior to work
commencing as per the ISO Clause attached. (Section 5.0 of this package)

3.0 EMERGENCY PREPAREDNESS AND RESPONSE PROCEDURES 

 All WWS wastewater treatment facilities have Emergency Preparedness and Response
Procedure Manuals.

 Procedures applicable to contractors and suppliers will be supplied by the WWS Project
Manager at pre-construction meetings or prior to the work commencing.

 Contractors and Suppliers will be required to sign a Procedure Checklist acknowledging that
they have received copies of applicable procedures at a pre-construction meeting or prior to
commencing work on site.

 The WWS Project Manager will ensure that a site induction is completed prior to work
commencing as per the ISO Clause (Section 5.0 of this package).

4.0 ENVIRONMENTAL SPECIFICATIONS 

Contractors and suppliers must abide by the following environmental specifications while working on 
site, as applicable. 

4.1 Air Emissions 

 Contractors and Suppliers will ensure that excess vehicle idling is minimized.

 Contractors will ensure that their staff are trained in the proper use and handling of all
materials and chemicals to ensure air emissions/odours are minimized.

 No open burning of waste materials is permitted.

4.2 Cleaning Equipment 

 Do not clean equipment in streams/rivers or lakes.

 Clean construction equipment prior to entering roadways.

 Do not clean equipment in locations where debris can gain access to sewers, watercourses or
aquifers.

4.3 Dust Control 

 Transport dusty materials in covered haulage vehicles.

 Public roadways shall be kept clean and free of mud.

4.4 Energy Consumption 

 Contractors and Suppliers will use energy efficient equipment when undertaking any work on
a job site, where practical.

 Contractors and Suppliers staff will turn off lights and equipment when not in use and where
practical when on a job site.
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4.5 Hazardous Materials 

 Hazardous materials brought on site and removed shall be managed in accordance with
current MOE Regulations current at the time of work.

 Governing Ministry of Labour Regulations respecting protection of works, remedial handling
and disposition of Designated Substances encountered shall be followed.

 Do not empty fuel, lubricants, herbicides, pesticides, fungicides, paint materials, solvents or
other chemicals into sewers or watercourses (only legally acceptable disposal methods are
acceptable).

4.6 Noise 

 Use vehicles and equipment with efficient muffling devices.

 Provide and use devices that will minimize noise levels in construction areas.

 Minimize noise resulting from activities while on-site whenever practical.

4.7 Sensitive Areas 

 Inform WWS staff in writing of the particular schedule for each river crossing, channelizing or
other work in the designated sensitive areas.

 Avoid encroachment on unique natural areas and establish boundary protection and signage
to avoid encroachment.

 Do not disturb habitats of rare or endangered species.  Agree and implement mitigative
measures with WWS staff.

 Protect wetland sites used as feeding or breeding areas by migratory fowls or as habitats for
other animals and establish boundary protection and signage to avoid such encroachment.

 Schedule construction in sensitive areas so that there will be minimal interference with water
uses including fish migration or spawning, or disruption of incubation periods for eggs.

 Keep removal of vegetation to a minimum.

 Contain and deposit on land all aquatic plants uprooted or cut prior to or during construction.

4.8 Spills 

 If requested, the contractor will provide to the WWS Project Manager for approval an
Environmental Plan which addresses spill prevention, and spill response and communication.

 The contractor will be provided with a WWS Spill Response procedure in the event an
Environmental Plan is not requested by WWS.  If the contractor is provided with a WWS Spill
Response procedure, the contractor will be required to follow instructions assigned to
‘operator’ in the procedure.

 Spill containment must be provided for any equipment containing fuel.

 Be prepared at all times to intercept, clean up and dispose of any spillage that may occur
whether on land or water.

 Keep all materials required for clean-up of spills readily accessible on-site (e.g. spill kit)

 The contractor must dispose of all spillage and contaminated material the contractor
generates.  Contaminated material may not be stored on site.

 Report spills to EMBC at 1-800-663-3456 as per the BC Spill Reporting Regulation, which
applies for the purposes of the BC Environmental Management Act.

 Notify WWS staff immediately if there are any spills and provide the EMBC confirmation
number, where one has been provided.

 Results of all spill investigations must be forwarded to the WWS Project Manager and Chief
Operator of the facility at which the spill occurred.
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 Reporting of releases is also a requirement of federal and other provincial legislation,
including the Canadian Environmental Protection Act, and the Transportation of Dangerous
Goods Act.

4.9 Sediment and Erosion Control 

 The contractor, where ground work is required, will follow the project’s sediment and erosion
control plans.

 If no sediment and erosion control plan is in place the following procedures should be used:

 Control all surface water and groundwater including rainfall and run-off.  Ensure that
erosion is controlled and that flooding of excavations or damage to structures does not
occur.

 Intercept surface drainage as far back from excavations as practical by means of ditches,
berms or other interception methods as may be required for effective control.

 Direct pumped water or run-off to settling ponds or sediment basins prior to discharge to
adjacent storm sewers or watercourses as per provincial and federal regulations

 The contractor is to discharge only to RDN approved discharge point(s).

 Intercept and divert concentrated run-off from unstable areas under sheet flow
conditions, as directed by the Engineer.

 Do not direct any flow of water across or over pavements, except through approved pipes
or properly constructed troughs.

 Keep gutters and drainage ditches open at all times to provide adequate surface drainage.

 Maintain all existing storm sewers clean and free of deleterious materials and blockages.

 Provide splash pads where water is discharged to the watercourse.

 Dispose of water so as not to be injurious to public health or safety, to property or to any
part of work completed of under construction.

 The contractor must follow any other requirements identified in the contract document with
WWS.

4.10 Waste Management – Solid Non-Hazardous Waste 

 No open burning is permitted.

 All wastes generated by contractors will be cleaned-up and disposed of as per BC Ministry of
Environment Regulations.

 Whenever possible Contractors and Suppliers should utilize recycling opportunities for the
disposal of waste.
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5.0 ATTACHMENTS 
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ISO CLAUSE 

Whereas the Regional District of Nanaimo’s Wastewater Services (WWS) is operating to the ISO 14001:2015 
standard, it is a condition of this contract that the Contractor comply with the WWS’ Environmental 
Management System (EMS).   

As per PM-08.0 Element 7.2 Competence and Element 7.3 Awareness, paragraph 5.11 of the WWS’ EMS Policy 
and Procedure Manual:  

1. Any contracted personnel whose activities can create a significant impact (as defined by the WWS’
EMS) on the environment are required to undergo training.  Such training will require one session of
approximately one half hour.

2. While the Regional District of Nanaimo (the RDN) will provide the initial training to a representative
Contractor, it is the responsibility of the Contractor to train the Contractor’s own personnel, as well as
any personnel of the Contractor’s Subcontractor who will be working on a site of WWS.

3. The Contractor hereby warrants that it will provide any ISO 14001 related training which the RDN
deems necessary to the Contractor’s own personnel and any personnel of the Contractor’s
Subcontractor and will forward records thereof to the RDN at no additional charge to the RDN.
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Prime Contractor Preconstruction Meeting Form 
 

Date       Meeting Location       

Contract #       WSBC Firm #       

Prime Contractor Company Name       

Prime Contractor’s Superintendent       

Description of Designated Workplace        

Description of Work        

RDN Contract Representative       
 

Agreement 
The Prime Contractor: 
Check  

 Acknowledges appointment as Prime Contractor defined by WorkSafeBC OH&S 
Regulation Sections 20.2 and 20.3, and in the Workers’ Compensation Act, 
Sections 118 Clauses 1 and 2. 

 Understands the Owners duties as defined in the Workers’ Compensation Act, 
Section 119. 

 Understands for any discrepancy establishing health and safety protocol, 
WorkSafeBC OH&S Regulation and/or the Workers’ Compensation Act (Part 3) 
shall prevail. 

 Acknowledges being informed of any known workplace hazards by the owner or 
owner’s delegate, by signing attached “Existing Known Hazard Assessment” 
form. 

 Shall communicate known hazards to any persons who may be affected and 
ensure appropriate measures are taken to effectively control or eliminate the 
hazards. 

 Shall ensure all workers are suitably trained and qualified to perform the duties 
for which they have been assigned. 

 Shall ensure or coordinate first aid equipment and services as required by 
WorkSafeBC OH&S Regulation. 

 Shall coordinate the occupational health and safety activities for the project. 
 Assumes responsibility for the health and safety of all workers and for ensuring 

compliance by all workers with the Workers Compensation Act (Part 3) and 
WorkSafeBC OH&S Regulation. 

 Understands any WorkSafeBC violation by the Prime Contractor may be 
considered a breach of contract resulting in possible termination or suspension of 
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the contract and/or any other actions deemed appropriate at the discretion of the 
RDN. 

 Understands any penalties, sanctions or additional costs levied against the Prime 
Contractor will be the responsibility of the Prime Contractor. 

 Confirms the Prime Contractor’s Safe Work procedures and risk assessments 
were prepared by, or approved by, a Qualified Person as defined by 
WorkSafeBC OH&S Regulation.  

 Accepts the following required documents shall be maintained and made 
available upon request from the RDN and/or WorkSafeBC Prevention Officer at 
the workplace 

Documents required to be maintained and available by the Prime Contractor will include, but 
not be limited to: 
Check  

 All notices which the Prime Contractor is required to provide to WorkSafeBC as 
per WorkSafeBC OH&S Regulation. 

 Any written summaries of remedial action taken to reduce occupational health 
and safety hazards within the area of responsibility. 

 All directives and inspection reports issued by WorkSafeBC. 
 Records of any incidents and accidents occurring within the Prime Contractor’s 

area of responsibility. 
 Completed accident investigations for any incidents and accidents occurring 

within the Prime Contractor’s area of responsibility 
 

On a construction project workplace, these additional documents are required to be 
maintained and available by the Prime Contractor: 
• Records of all orientation and regular safety meetings held between contractors and 

their workers, including topics discussed, worker names and companies in attendance. 
• Written evidence of regular inspections within the workplace. 
• Occupational first aid records. 
• Worker training records. 
• Current list of the name of a qualified person designated to be responsible for each 

subcontractor (employer’s) site health and safety activities. 
• Diagram of the emergency route to the hospital. 
 

The following information must be provided to the RDN Contract Representative: 
Check  

 WorkSafeBC Notice of Project (if applicable) 
 WorkSafeBC Clearance Letter 
 Prime Contractor’s OH&S Safety Program 
 Prime Contractor’s Site/Project Specific Hazard Identification and Risk 

Assessments, Safe Work Procedures, etc. 
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 First Aid Attendant(s)       
        
        

 Safety Supervisor(s)       
        
        

 Location of First Aid Station       
 

Signature of Prime Contractor  

Signature of RDN Contract Representative  
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Pre-Existing and Known Hazard Identification 
 
Discussion between the Prime Contractor and the RDN Contract Representative 
 
Date       Meeting Location       

Prime Contractor Company Name       

Prime Contractor’s Superintendent       

RDN Contract Representative       
 

• RDN Contract Representative to make the Prime Contractor aware of any known 
extraordinary pre-existing hazards specific to the contract. 

• It is recognized the pre-existing and known hazards identified may not be a 
comprehensive list and due caution is always required. 

• Use additional pages if necessary. 
 

Identified Extraordinary Hazards Action required to eliminate or control 
hazards and ensure worker safety 

      
 
 
 
 

      

      
 
 
 
 

      

      
 
 
 
 

      

      
 
 
 
 

      

 
 

             
Prime Contractor Representative (signature)  RDN Contract Representative (signature) 
 

             
Prime Contractor Representative (print 

name) 
 RDN Contract Representative (print name) 
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