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REQUEST FOR PROPOSALS No. 21-055 
 
 

Fleet Management Information System (FMIS) Software 
 
 

ISSUED:  September 21, 2021 
 

 
CLOSING DATE AND TIME:  

Submissions must be received on or before: 
3:00 PM (15:00 hrs) Local Time on October 21, 2021 

 
 

Submissions and Questions are to be directed to:  
Dillan Eckel, Superintendent, Transit Service Delivery 

Telephone Number: (250) 390-6755 
Email Address: deckel@rdn.bc.ca   

 
 

Questions are requested at least five (5) business days before the closing date. 
 
 

Proponent’s Information Meeting: 
 No Proponent’s meeting will be held 

 
 

Proposals will not be opened in public 
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Instructions to Proponents 
 
Closing Date/Time/Submission Method 
Submissions must be received on or before 3:00 PM (15:00 hrs), Local Time, on October 21, 2021  
 
Submission Method: 
 
By Email: In PDF format with “21-055 Fleet Management Software” as the subject line at this electronic 
address:  

 
deckel@rdn.bc.ca  

 
Please note:  Maximum email file size limit is 20MB, or less. The RDN will not be liable for any 
technological delays of submissions. 
 
Submissions received in any other manner will not be accepted.   
 
Amendment to Proposals 
Proposals may be amended in writing and sent via email to the RDN contact person identified on the 
cover page on or before the closing. Such amendments should be signed by the authorized signatory of 
the Proponent.   
 
Addenda 
If the RDN determines that an amendment is required to this RFP, the RDN will post the Addendum on 
the RDN (www.rdn.bc.ca) and BC Bid (www.bcbid.gov.bc.ca) websites. Each addendum will be 
incorporated into and become part of the RFP. No amendment of any kind to the RFP is effective unless 
it is contained in a written addendum issued by the RDN. It is the sole responsibility of the Proponent to 
check and ensure all amendments are included prior to submitting their final Proposal submission. 
 
Withdrawal of Proposals 
The Proponent may withdraw their Proposal at any time by submitting a written withdrawal email to the 
RDN contact person identified on the cover page on or before the closing. 
 
Unsuccessful Vendors 
The District will offer debriefings to unsuccessful Proponents, on request, at a mutually agreeable time. 
 
 
 
 
 
 

mailto:deckel@rdn.bc.ca
http://www.rdn.bc.ca/
http://www.bcbid.gov.bc.ca/
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1. INTRODUCTION 

The Regional District of Nanaimo (RDN) is seeking proposals to supply and implement a Fleet 
Management system. This system will replace the current manual tracking and recording of fleet 
information including maintenance, inspections, repair, and replacement/disposal. It will also support 
fleet-related activities such as work requests, work order generation, inventory management, and staff 
scheduling. The software should be able to generate XML files to communicate with B.C. Transit 
proprietary software (RTS Connect- Not open API) as well as possess the ability to communicate with - 
the Computrol Fuel Management System, a full Microsoft Office Suite including SharePoint (On 
premise), and Windows 10. 
 
The new Fleet Management system should be a scalable platform that will deliver efficiencies through 
automation, workflow, and improved data management; ensure that the District is in adherence to all 
health and safety requirements and enable a lower risk and more strategic approach to fleet 
management. 
 
The purpose of the RFP is to solicit the best overall proposals for the provision of a Fleet Management 
System. Any proposals submitted shall not be offers to contract but shall be used to identify a Preferred 
Proponent with whom the District may negotiate a contract for the provision of the services. Shortlisted 
proponent(s) will be asked to provide a detailed demonstration of their software virtually or at the 
District’s office in Nanaimo (COVID protocols dependent). 
 
The RDN prefers SAAS cloud solutions. Any cloud solution requires data to be stored on servers in 
Canada.  
 

2. BACKGROUND 

The Regional District of Nanaimo provides regional governance and services throughout Vancouver 
Island's beautiful central east coast. Communities within the regional federation include the 
municipalities of Nanaimo, Lantzville, Parksville, and Qualicum Beach, as well as seven unincorporated 
Electoral Areas. Established in 1967, the RDN is British Columbia's fifth-most populous Regional District, 
with 28 throughout the province, and home to more than 155,000 people. www.rdn.bc.ca  
 
RDN Transportation Services is responsible for managing, maintaining, repairing, keeping records for 
approximately fifty-four (54) conventional transit buses, four (4) Arboc ARBOC Community Shuttles, 
fifteen (15) handyDART buses along with a mix of about twenty (20) passenger cars.  
 
The Transportation Services maintenance facility has five (5) bays and employs eight (8) mechanics out 
of one location at 6300 Hammond Bay Road, Nanaimo, BC. The mechanics work in either an eight (8) or 
ten (10) hour day with static days off. There is currently no standardized approach to covering holidays 
or longer-term absences. This facility has a parts storage area and contains approximately 2000 unique 
parts. Most parts have BC Transit supplied bar codes, but loose smaller items i.e. Nuts/bolts do not. 
Currently, the Transit Shop does not employ automated fluid (coolant, oil, ATF, windshield washer) 
tracking technology. 

http://www.rdn.bc.ca/
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RDN Transit does not use a Computer Maintenance Management System (CMMS) to track work orders 
and mileages, rather they use a manual system developed by staff. Most department staff are unaware 
of scheduling and software solutions currently available in the market. RDN Transit would like to move 
away from paper-based work management processes, as it does not meet the department’s analytical 
needs related to management decision-making. The Transit Shop generates approximately 7000 work 
orders per year which vary in detail and complexity which are handwritten by the mechanics and 
entered into RTS Connect by the Chief Mechanic, Chargehand, Administrative Assistants, or SmartBus 
Technician. 
 

3. OBJECTIVES AND OUTCOMES 

The objectives of the Fleet Management Information System are: 
 

• Improved efficiencies within the Fleet Department 
o Reduce the amount of time spent on data entry and data lookup 
o Reduce the volume of manual processes (including scheduling of maintenance, 

inventory management, and work orders 
• Reduced organizational risk associated with managing vehicles 

o Improved safety for District staff and the public (factoring in future expansion to Non-
Revenue fleet vehicles) 

o Protect the District in the event of a claim 
• Improved reporting capability 

o Concrete data to make informed decisions 
o Better allocation of budgeting funds and resources 

 

4. SCOPE OF SERVICES 

The functionality within the scope of this RFP includes: 

• Vehicle, Parts, Fluids, and Tires Management 
• Fleet Maintenance 
• Purchasing and Inventory 
• Driver Reporting 
• Work Orders and paperless shop 

 
The solution should include software, installation, configuration, maintenance, support, and services, 
and will enable the RDN to perform the following: 

• Asset Management of fleet vehicles and equipment through the full life cycle 
• Work Order management from initiation to completion and report generation following RTS 

Connect XML structure 
• Improved real-time monitoring and allocation of equipment resources, available stocks, etc.  
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• Real-time support for garage operations and technician time tracking 
• Comprehensive access to records of equipment history, repairs, and maintenance for staff and 

customers 
• Customer communications regarding job status and scheduling of service appointments 
• Effective usage of workspaces and workforce skills 
• Capital Asset Planning 
• Accident Reports and Claim Administration 
• Internal Rentals of Items 
• Contractor Management 
• Tracking of Maintenance, Warranty, Safety Inspections 
• Analytics to indicate trends and historical performance 

 
The scope of services required includes: 

 Professional services to aid the District in finalizing requirements, putting together an 
implementation strategy and detailed project timeline, aiding in the transfer of District records 
to the new system, and ensuring a smooth transition and adoption of the new system by end-
users. 

 Assistance in setting up the new system architecture and configuring it in the District 
environment. 

 Technical and end-user training for all user role and enhanced ‘Super Admin’ training. 
 The Proponent shall provide all licenses for the proposed solution provided to the RDN. Details 

of the user license to be provided by the Proponent must be clearly stated in the Proposal. 
 Once the solution is accepted by the RDN, the Proponent will provide all required services to 

ensure adequate technical support and maintenance both during roll-out; continuing thereafter 
for future prescribed periods, details of which will be defined within support and maintenance 
agreements with the RDN before contract award. The Proponent will work with the RDN’s 
representatives to develop and agree upon a Service Level Agreement (SLA). 

 End-to-End Performance Test. Conduct an end-to-end, full solution Performance Test and 
Quality Assurance Tests following the requirements set out in this RFP. 

 The new solution will ensure Scalability and adaptability to future business needs and 
technology changes. This should be adherent with the RDN, Provincial and Federal policies and 
regulations regarding privacy and Data 

 The solution is expected to be a comprehensive one that is based on field-tested software, 
technical components and should already be in the market and being used by similar 
organizations for more than a year. 
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5. CURRENT STATE 

 
Following is the current state of the RDN which may be beneficial for the proponent to offer a better 
solution.  

No Item Current State 

01 Parts Inventory (invoicing, Pos, Receipt 
Generation, Payment method etc.) 

Parts inventory is currently ordered and billed out via RTS Connect. 
Mechanics write down desired parts on a list which at certain 
intervals is retrieved by the Chargehand and entered into RTS 
Connect. The Transit Shop does not see invoices for parts ordered, 
just a packing slip. Parts ordered outside of RTS Connect from local 
vendors come with an invoice that gets passed around to 6 people 
for various stages of approval then paid by the Finance department. 

02 Work Management (should be automated 
and be upload-ready for RTS Connect) 

• The Mechanic fills out a paper form (Please see Appendix 1) 
when performing a task. It has one section for task type, labor 
and another section list all the parts. 

• Each task type has a specific BC Transit Code (Please see 
Appendix 2 for the full list) 

• The Chief Mechanic/Admin Assistant/Chargehand enters all the 
jobs done in the day manually to RTS connect. The solution 
should be able to automate this process. 

• Appendix 3 is an example of an export from RTS connect after 
entering a job in the RTS. 

03 Warranty Warranty issues on BC Transit equipment are generated by BC 
Transit and the Chief Mechanic fills out a warranty form and sends it 
back to BC Transit. 

04 Fuel Management  Fuel Management is done via the Computrol computer and 
Computrol workstation software. The Chief Mechanic or 
Chargehand generates a report compiled from the mileages entered 
by Transit Servicepersons the night before. This is what allows us to 
track when a bus is due for a service and what type of service the 
unit is due to have next. Currently, the Fuel Management system is 
completely reliant on the Servicepersons entering the mileage 
correctly, manually, into the COMPUTROL computer. This has been 
problematic for the Transit Shop numerous times since its inception. 
Human error has also led to incorrect data generated in the reports, 
and there is no timely way to tell if the hub odometer on the bus 
has failed. 

05 GPS Data We currently do not use GPS technology for fuel consumption data 
or tracking. It is all based on what comes off the hub odometer on 
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No Item Current State 

the bus which is entered into the COMPUTROL computer. We would 
love to explore our options here. 

06 Contracts/Rentals 

 

We have standing contracts for fluid delivery (gasoline, propane, 
ATF, coolant, oil, grease, windshield washer fluid), waste removal, 
contaminated fluids and materials removal, equipment 
maintenance (hoists, forklift, compressor, vacuum). We lease our 
buses from BC Transit. We do not currently have any static 
equipment rentals.  

07 Procurement and Disposal All our buses are leased from BC Transit, they inform us (typically) of 
when they are being decommissioned or relocated. In consultation 
with BC Transit, we can (I think) try to negotiate the type of buses 
we get? 
 
For Crew vehicles and support vehicles- they are owned by the RDN 
and we have a separate process for disposal and replacement of 
those. 

08 Current ‘Service Scheduling Process’ Scheduled services and inspection happen as per #01 to #03 above. 

For “Unplanned” work including defects and breakdowns/road calls 
are handled by the floor staff on shift at the time of occurrence or 
when it is brought to their attention. Safety-related defects that 
prohibit a bus from going out until repair are usually done right 
away depending on service levels and spare bus availability. Defects 
of a non-safety-related nature are done when it is a slower day for 
services or inspections, or when the bus is brought in for a service or 
inspection next. 

 
 
 
 

6. PROPOSAL SUBMISSION AND EVALUATION 
To assist in receiving similar and relevant information and to ensure your Proposal receives fair 
evaluation, the RDN asks Proponents to provide the following information. Proponents are asked to 
follow the format of the RFP, use the headings and tables specified, be concise where possible, and only 
provide the information requested. Please restrict your entire proposal response to 50 pages or less to 
hasten the evaluation process. (Max 50 single sided pages, minimum 10 point font).  
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Evaluation Criteria  

Corporate Qualifications & 
Experience 

Corporate background, history, qualifications, experience, and areas of 
expertise in the areas listed in this RFP. 

Project Team Qualifications & 
Experience 

Qualifications and experience of the proponent’s staff identified as 
being assigned to this project. 

Functional and Technical 
Capabilities, Reference check 

The degree to which requirements can be met by the proponent’s 
solution and the overall suitability of the functionality proposed for 
the RDN’s needs including reporting.  

All proponents should fill out Appendix 4 for the RDN’s IT team’s 
assessment for the proposed solution and include in their proposal 
submission. 

Provide 3 references from current customers similar to the RDN 
complete with accurate contact information. Only references from 
shortlisted firms will be checked.  

Implementation, Training, 
Schedule & Demonstration 

Suitability of proposed implementation and training approach.  
Identify challenges, constraints and obstacles in the project and 
provide recommendations to minimize. Advise the resources required 
from the RDN to support this section. 

Advise typical time required to mobilize, implement, and provide 
training. The RDN will work with the successful proponent to develop 
a mutually agreeable schedule. 

Only shortlisted proponents will be requested to provide a detailed 
demonstration. 

Support Services & 
Agreement 

Advise what support level and services are included. Advise if there 
are any other support options available and their costs. 

Please provide a copy of the agreement you would expect the RDN to 
sign. 

Financial (in Canadian Dollars) 5-year costs broken out into: 

One time setup, implementation & training costs and, 

Provide Software & Support Subscription/Licencing costs for each 
individual years 1 - 5 
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Following the initial Proposal evaluation process, the District expects to shortlist one or more 
respondents who will be asked to provide a detailed demonstration of their software at the RDN’s office 
in Nanaimo or Virtual Demonstration. 
 
Proposals will be evaluated on the following basis 60% Technical, 40% Financial. 
 
The lowest price proposal will receive full marks. Other proposals will receive reduced scores based on 
the proportion higher than the lowest price. i.e. Score = Min Cost/Cost x Fee Points. 
 
Proposals submitted should be in enough detail to allow the RDN to determine the Proponent’s 
qualifications and capabilities from the documents received.  The selection committee, formed at the 
RDN’s sole discretion, will score the Proposals in accordance with the criteria provided. 
 
The RDN may evaluate proposals on a comparative basis by comparing one proponent’s proposal to 
another proponent’s proposal. The RDN reserves the right to not complete a detailed evaluation if the 
RDN concludes the proposal is materially incomplete or, irregular or contain any financial or commercial 
terms that are unacceptable to the RDN. 
 
The selection committee may proceed with an award recommendation or the RDN may proceed to 
negotiate with the highest evaluated proponent with the intent of developing an agreement. If the 
parties after having bargained in good faith are unable to conclude a formal agreement, the RDN and 
the Proponent will be released without penalty or further obligations other than any surviving 
obligations regarding confidentiality and the RDN may, at its discretion, contact the Proponent of the 
next best rated Proposal and attempt to conclude a formal agreement with it, and so on until a contract 
is concluded or the proposal process is cancelled. 
 
The RDN reserves the right to award the assignment in whole or in part or to add or delete any portion 
of the work. Throughout the evaluation process, the evaluation committee may seek additional 
clarification on any aspect of the Proposal to verify or clarify the information provided and conduct any 
background investigation and/or seek any additional information it considers necessary.  
 

7.  GENERAL CONDITIONS  
 
7.1 No Contract 
By submitting a Request for Proposal and participating in the process as outlined in this RFP, proponents 
expressly agree that no contract of any kind is formed until a fully executed contract is in place. 
 
7.2 Privilege Clause 
The lowest or any proposal may not necessarily be accepted. 
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7.3 Acceptance and Rejection of Submissions 
This RFP does not commit the RDN, in any way to select a preferred Proponent, or to proceed to 
negotiate a contract, or to award any contract. The RDN reserves the right in its sole discretion cancel 
this RFP, up until award, for any reason whatsoever 
 
The RDN may accept or waive a minor and inconsequential irregularity, or where applicable to do so, the 
RDN may, as a condition of acceptance of the Submission, request a Proponent to correct a minor or 
inconsequential irregularity with no change in the Submission. 
 
7.4 Conflict of Interest 

 Proponents shall disclose in their Proposals any actual or potential Conflict of Interest and existing 
business relationships it may have with the RDN, its elected officials, appointed officials or employees.  

 
7.5 Solicitation of Board Members and RDN Staff 

 Proponents and their agents will not contact any member of the RDN Board or RDN Staff with respect to 
this RFP, other than the RDN Contact named in this document. 

 
7.6 Litigation Clause 
The RDN may, in its absolute discretion, reject a Proposal submitted by Proponent, if the Proponent, or 
any officer or director of the Proponent is or has been engaged either directly or indirectly through 
another corporation in legal action against the RDN, its elected or appointed officers and employees in 
relation to: 
 
(a) any other contract for works or services; or 
(b) any matter arising from the RDN’s exercise of its powers, duties, or functions under the Local 

Government Act, Community Charter or another enactment within five years of the date of this Call 
for Proposals. 

 
In determining whether to reject a Proposal under this clause, the RDN will consider whether the 
litigation is likely to affect the Proponent’s ability to work with the RDN, its consultants and 
representatives and whether the RDN’s experience with the Proponent indicates that the RDN is likely to 
incur increased staff and legal costs in the administration of this Contract if it is awarded to the 
Proponent. 
 
7.7 Exclusion of Liability 
Proponents are solely responsible for their own expenses in preparing and submitting a Proposal and for 
any meetings, negotiations, or discussions with the RDN. The RDN will not be liable to any Proponent for 
any claims, whether for costs, expense, losses or damages, or loss of anticipated profits, or for any other 
matter whatsoever, incurred by the Proponent in preparing and submitting a Proposal, or participating 
in negotiations for a Contract, or other activity related to or arising out of this RFP.  Except as expressly 
and specifically permitted in these Instructions to Proponents, no Proponent shall have any claim for 
compensation of any kind whatsoever, as a result of participating in this RFP, and by submitting a 
Proposal each Proponent shall be deemed to have agreed that it has no claim. 
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7.8 Ownership of Proposals 
All Proposals, including attachments and any documentation, submitted to and accepted by the RDN in 
response to this RFP become the property of the RDN.  
 
7.9 Freedom of Information 
All submissions will be held in confidence by the RDN.  The RDN is bound by the Freedom of Information 
and Protection of Privacy Act (British Columbia) and all documents submitted to the RDN will be subject 
to provisions of this legislation. The successful vendor and value of the award is routinely released.  
 



  

 Sublet  Net  
    
    

 

MAINTENANCE WORK ORDER FORM (Appendix 1) 
 

Unit#___________                    KMs______________________                          Date:__________________ 

Task  REASON 
FOR 

REPAIR 

SYSTEM 
CODE 

SUB-
SYSTEM 

CODE 

Job Description Mech Hours 

       
       
       
       
       
       
       
       
       
       
       
       
       
       
       

 

Task Quan Parts Description Price 
each 

Net amt 

     
     
     
     
     
     
     
     
     
     
     
     
     
     

 



S022_03 RTS Connect Fleet Maintenance WO Coding 23/04/2018

Fleet Maintenance Work Order Coding
REASON FOR REPAIR CODES
100 DRIVER'S REPORT BX BODY EXTERIOR CG TAG AXLE DE ELECTRIC POWERTRAIN EL LIGHTING HC AIR CONDITIONING
110 ROAD CALL BXA WIPER SYSTEM CGA TAG HUB DEA HIGH VOLTAGE BATTERY ELA HEAD LIGHTS HCA AC COMPRESSOR
120 TOWING BXB EXTERIOR MIRRORS CGB TAG SPINDLE DEB POWER ELECTRONICS ELB INTERIOR LIGHTING HCB AC COMPRESSOR DRIVE
200 PM SERVICE BXC WINDSHIELD CGC WHEEL STUDS & NUTS DEC HIGH VOLTAGE WIRING ELC EXTERIOR MARKER LIGHTS HCC AC FILTRATION SYSTEM
210 PM REPAIR BXD WINDOWS CGD TAG AXLE BEAM DED BATTERY PACK COOLING ELD EXTERIOR SIGNAL LIGHTS HCD EVAPORATOR MOTORS
220 STATUTORY INSPECTION (CVIP) BXE ACCESS DOORS DEE HYBRID ECU ELE BRAKE LIGHTS HCE CONDENSOR MOTORS
250 BC TRANSIT INSPECTION REPAIR BXF BIKE RACKS CS SUSPENSION DEF HYBRID TRANSMISSION HCF AC LINES & DRIER
300 COMPONENT FAILURE BXG EXTERIOR PANELS CSA AIR BELLOWS DEG HIGH VOLTAGE SAFETY SYSTEMS ES STARTING SYSTEM HCG AC VALVES
350 WHEEL RE-TORQUE BXH ROOF CSB RADIUS RODS DEH ELECTRIC DRIVE MOTOR ESA BATTERIES HCH EVAPORATOR/CONDENSOR CORES
400 ACCIDENT BXI EXTERIOR REFURB CSC KNEELING SYSTEM DEI FUEL CELL ESB STARTER HCI AC ECU MODULE
410 BODY WORK BXJ BUMPER CSD LEVELING VALVE ESC STARTER WIRING HCJ AC CONTROLS
900 RTS FLEET MOVE CSE SHOCK ABSORBERS DF FUEL SYSTEM ESD JUMP START HCK AIR CONDITIONING INSPECTION

C CHASSIS CSF AUTO LUBE SYSTEM DFA INJECTORS HCL HVAC REFIT
CSG BALL JOINT DFB FUEL PUMPS G ACCESSORY

CA AIR SYSTEM CSH LEAF SPRING SUSPENSION DFC FUEL FILLING SYSTEM HD HEATING & DEFROST SYSTEM
B BODY CAA AIR COMPRESSOR CSI SUSPENSION STRUCTURES DFD FUEL TANK GC COMMUNICATION/DATA SYSTEM HDA DEFROSTER SYSTEM

CAB AIR DRYER DFE FUEL LINES GCA RADIO HDB DASH FANS
BD DRIVER INTERFACE CAC AIR TANKS CT STEERING DFF SAFETY SYSTEMS -CNG HDC CIRCULATION PUMP
BDA INSTRUMENT PANEL CAD AIR LINES CTA STEERING WHEEL DFG MODULATOR - CNG HDD HEATING CONTROL
BDB DRIVER CLIMATE CONTROLS CAE AIR COMPRESSOR REGULATOR CTB STEERING COLUMN DFH VALVES - CNG GCC ANTENNAE HDE HEATING SYSTEM BLOWER
BDC CONSOLE PANELS CAF AIR OIL SEPERATOR CTC STEERING LINKAGE DFI CNG INSPECTION GCD PA SYSTEM HDF HEATER/DEFROSTER CORE
BDD TURN SIGNAL CONTROLS CTD STEERING BOX GCE HANDSET HDG HEATING SYSTEM FILTRATION
BDE AUDIBLE ALARMS CB BRAKE CTE STEERING PUMP DT TRANSMISSION GCF AUTOMATIC PASSENGER COUNTERS HDH PASSENGER HEATER
BDF THROTTLE CBA FRONT BRAKE CTF BEVEL BOX DTA TRANSMISSION MECHANICAL GCG GPS HDI DUCTING/VENTS
BDG DRIVER EQUIPMENT (PADDLE, GARBAGE) CBB REAR BRAKE CTG ALIGNMENT DTB TRANSMISSION ELECTRICAL
BDH HORN CBC TAG BRAKE CTH HYDRAULIC LINES/RESERVOIR DTC TRANSMISSION FILTRATION T TIRE
BDI AIR CONTROL VALVES CBD HYDRAULIC BRAKE COMPONENTS DTD TRANSMISSION COOLING GCI CLOSED CIRCUIT TV SYSTEM

CBE PARK BRAKE D DRIVETRAIN DTE TRANSMISSION OVERHAUL GCJ MODEM TR TIRE
BN BODY INTERIOR CBF BRAKE LINES DTF TRANSMISSION REPLACEMENT TRA WHEEL RETORQUE
BNA DRIVERS SEAT CBG BRAKE VALVES DA ENGINE AIR INTAKE GF FAREBOX TRB MOUNTING/DISMOUNTING TIRES
BNB PASSENGER SEATS CBH BRAKE INTERLOCK DAA CHARGE AIR COOLER DX EXHAUST SYSTEM GFA COIN MECHANISM TRC TIRE INSPECTION
BNC SUN VISOR/CURTAINS CBI BRAKE TREADLE DAB ENGINE AIR FILTRATION DXA EXHAUST PIPING GFB CARD READER TRD FLAT TIRE
BND STANCHIONS CBJ ABS SYSTEM DAC AIR INTAKE PIPING DXB TURBO CHARGER GFC CASH BOX TRE WHEEL/RIMS
BNE INTERIOR MIRRORS DXC EXHAUST AFTERTREATMENT GFD HEAD EXCHANGE TRF TIRE ROTATION
BNF FLOORING CC CHASSIS DC COOLING SYSTEM DXD MOUNTING / SHIELDING GFF BILL TRANSFER TRG TIRE BALANCING
BNG INTERIOR PANELLING CCA FRAME STRUCTURE DCA RADIATOR DXE DEF / UREA STORAGE AND DELIVERY GFG FAREBOX ELECTRICS TRI WHEEL INCIDENT
BNH EMERGENCY EXITS CCB ENGINE MOUNTS DCB ENGINE WATER PUMP GFH FAREBOX KEYPAD
BNI WHEEL CHAIR SECUREMENT CCC BODY MOUNTS DCC ELECTRIC FAN E ELECTRICAL GFI FAREBOX MOUNTING P PREVENTIVE MAINTENANCE
BNJ ACCESS PANEL CCD BATTERY BOX MOUNTS DCD HYDRAULIC FAN GFJ FAREBOX INSPECTION
BNK INTERIOR REFURB CCE MOUNTING BRACKETS GENERAL DCE THERMOSTAT EC CHARGING SYSTEM GFK FAREBOX SWAP PF FLEET PREVENTIVE MAINTENANCE
BNL WINDOW PROTECTION CCF FENDER WELL DCF COOLANT FILTRATION ECA ALTERNATOR PFA 5000 KM INSPECTION

CCG UNDER BUS ACCESS PANELS DCG COOLANT HOSES ECB ALTERNAOR DRIVE GS SAFETY SYSTEM PFB 10000 KM INSPECTION
BP PASSENGER DOORS CCH MUDFLAPS / UNDER BUS SKIRTING  DCH BLOCK HEATER ECC VOLTAGE REGULATOR GSA SAFETY EQUIPMENT PFC 20000 KM INSPECTION
BPA DOOR CONTROLS DCI SURGE TANK ECD ALTERNATOR MOUNT GSB FIRE SUPRESSION PFD 40000 KM INSPECTION
BPB DOOR GLASS CD REAR AXLE DCJ MOUNTING / SHROUDING ECE ALTERNATOR WIRING GSC FIRE SUPRESSION INSPECTION PFE 80000 KM INSPECTION
BPC SENSITIVE EDGES CDA HUBODOMETER ECF POWER BALANCER GSD SEATBELT & AIRBAG (SRS) PFF 160000 KM INSPECTION
BPD DOOR ALARM CDB DRIVESHAFT DD ENGINE PFG MINOR REPAIRS PM INSPECTION
BPE DOOR MOTOR CDC REAR HUB DDA ENGINE MECHANICAL ED DESTINATION SIGN H HVAC PFH CVIP ANNUAL INSPECTION
BPF DOOR LINKAGES CDD DIFFERENTIAL DDB ELECTRONIC ENGINE CONTROLS EDA FRONT SIGN PFI MINOR REPAIRS CVIP 
BPG DOOR SEALS CDE OUTER GEAR REDUCTION DDC ACCESSORY DRIVE EDB CONSOLE HA AUXILIARY HEATER
BPH DOOR PANEL CDF AXLE SHAFT DDD CYLINDER HEAD EDC SIDE & REAR SIGNS HAA BURNER HEAD UNIT

CDG WHEEL STUDS & NUTS DDE CAMSHAFTS EDD DESTINATION SIGN WIRING HAB BURNER CHAMBER PFK REPAIRS PM EQUIPEMENT & NON REV
BR LIFT / RAMP CDH AXLE HOUSING DDF FLYWHEEL HAC AUXILIARY HEATER CONTROL PFM BUS MOVE INSPECTION
BRA LIFTS / RAMPS MECHANICAL CDI GEAR OIL PUMP DDG ENGINE LUBRICATION EH HARNESSES & CONTROLS HAD AUXILIARY HEATER FUEL SYSTEM PFN FLUID TOP UP (NOT DEF)
BRB LIFTS / RAMPS ELECTRICAL CDJ REAR AXLE REPLACEMENT DDH SPARK PLUGS EHA STOP REQUEST SYSTEM HAE AUXILIARY HEATER INSPECTION
BRC RAMP MOTOR CDK REAR AXLE OVERHAUL DDI ENGINE OVERHAUL EHB AUDIBLE ALARMS R ROADCALL (NOT TECHNICAL)
BRD SENSOR DDJ ENGINE REPLACEMENT EHC ENGINE COMPARTMENT CONTROLS
BRE MOUNTING CF FRONT AXLE EHD BODY WIRING RC CHANGE OFF (NOT TECHNICAL)

CFA KING PIN EHE CHASSIS WIRING RCA SICK BUS
CFB FRONT HUB EHF ELECTRONIC CONTROL MODULES RCB MVI
CFC KNUCKLE ASSEMBLY RCC PRE-TRIP
CFD WHEEL STUDS & NUTS RCD UNPLANNED BOOK OFF
CFE FRONT AXLE BEAM RCZ UPDATE SUBSYSTEM CODE

EQUIPMENT & NON REVENUE VEHICLES 
SERVICE

SYSTEM / SUBSYSTEM CODES

AVA SYSTEM (NEXT STOP 
ANNOUNCEMENT)

GCB

GCH AVL SYSTEM (AUTOMATIC VEHICLE 
LOCATING)

PFJ
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    Appendix 4 
 
This form will be used by RDN Information Services (IS) team to evaluate and review the proposed 
solution. Please note that, all assistance required from RDN IS team must be clearly stated here.  

• Legislative Requirements: Vendor/Solution provider must ensure all data will reside within Canada. If not, this needs 
to be highlighted clearly with explanation in this form.  

• Data Encryption: Raw Personally Identifiable Information (PII) data cannot be stored in any database/storage without 
proper encryption in place. Vendor needs to clearly state if any exception is required. 

Cloud Hosted Solution (SAAS) 
 

Items Feature Yes/No Included/additional 
cost 

Details (version, 
requirements, 

limitations etc.) 
Preferred Cloud Solution Aws ☐  Azure☐ Vendor’s Storage☐ Yes/No Included/Addon  
Cloud Type Preference Private ☐ Public ☐ Hybrid ☐ Yes/No   
Data Residency All data needs to reside/host in a server located in 

Canada. 
Yes/No Included/Addon  

Data Encryption All data must be encrypted before 
entering/saving/storing in Data Base 

Yes/No Included/Addon  

Installation/Configuration Will you install and configure the solution in Cloud?  Yes/No   
Authentication Azure Active Directory Integration? Any market 

place app? 
Yes/No   

Cloud Server (if RDN need to 
provide) 

Please share the configuration of server you need 
(Iaas/Paas/Saas, Storage, scalability, back up etc.) 

Yes/No Included/Addon  

SharePoint Integration Will this integrate with On-Premise SharePoint 
2019? 

Yes/No Included/Addon  

APIs Any APIs needs to be configured in that may need 
help from RDN IS Team? 

Yes/No Included/Addon  

Access  Please explain user management and roles to the 
Solution  

Yes/No Included/Addon  

Access via native windows application or web-based 
access? 

Yes/No Included/Addon  

Maintenance Please explain what kind of maintenance plan is 
included and what support is expected from RDN IS 
team’s end? 

Yes/No Included/Addon  

Controls RDN should have Full Administrator rights/highest 
access 

Yes/No Included/Addon  

IoT Any additional items that’s being added from IoT or 
other marketplaces? 

Yes/No Included/Addon  

Backup Please explain the backup and disaster recovery 
plan for your solution 

Not 
Applicable 

Included/Addon  

Additional Details  
 
 

 

By signing below, I hereby declare that all the above information is correct and accurate. 

 

Signature: __________________________ 

Date: Click or tap to enter a date. 

Name: 
Designation, Company: 
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